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LETTER  FROM  THE  CHAIRMAN 


To  the  Stockholders: 

A  table  of  contents  sets  forth  the  scope  and  content  of  this  report  of  your  Company  covering 
operations  for  the  fiscal  year  ended  January  31,  1953,  herein  referred  to  as  the  year  1952,  and 
the  financial  condition  of  the  Company  at  the  close  of  that  year.  Certified  financial  statements 
are  included  for  Allied  Stores  Corporation  and  Subsidiaries  Consolidated  and  for  Alstores  Realty 
Corporation,  a  non-consolidated  but  wholly  owned  real  estate  subsidiary.  Ten  year  comparative 
operating  and  financial  statements  are  shown  on  pages  32  to  35. 

In  general,  the  term  Company  when  used  herein  in  reference  to  operations,  refers  to  Allied 
Stores  Corporation  and  Subsidiaries  Consolidated  and  when  used  in  regard  to  financial  position 
items,  it  refers  to  the  statement  of  their  consolidated  financial  position  in  which  investment  in 
and  advances  to  Alstores  Realty  Corporation  are  treated  as  an  investment.  Alstores  Realty 
Corporation  is  discussed  in  a  special  section  of  this  report. 

A  comparative  summary  of  the  high-lights  of  the  year’s  operations  and  of  the  financial 
position  of  the  Company  at  the  close  of  the  year  is  shown  on  page  5. 

Annual  sales  for  the  first  time  were  in  excess  of  one-half  billion  dollars  and  were  5.3% 
greater  than  for  the  preceding  year.  On  a  comparable  store  basis,  the  sales  increase  for  the  year 
was  2.4%.  Earnings  for  the  year  increased  due  to  the  larger  volume  of  sales  and  improved 
merchandise  margins.  Earnings  per  share  of  Common  Stock,  $5.06,  were  more  than  50% 
greater  than  the  $3.31  figure  of  the  preceding  year. 

The  increase  in  merchandise  margin  percentage  for  the  year  reflected  improvements  in 
merchandising  conditions  over  those  of  the  preceding  year  in  which  erratic  changes  in  price 
levels  and  the  necessity  of  inventory  liquidation  resulted  in  subnormal  markup  and  abnormal 
markdowns.  Also,  the  operations  of  the  Lifo  principle  of  inventory  valuation  resulted  in  an 
increase  for  the  year  of  $937,838  in  merchandise  margin  while  this  factor  affected  merchandise 
margin  adversely  to  the  extent  of  $1,184,772  in  the  preceding  year. 

Inventories  at  the  close  of  the  year,  $70,091,945,  were  valued  $6,466,943  less  than  they 
would  have  been  had  the  Lifo  principle  not  been  used.  It  is  believed  that  the  inventory  investment 
and  purchase  commitments  at  the  close  of  the  year  bear  a  proper  relationship  to  past  and 
prospective  sales  volume. 

While  the  Company’s  operating  expense  increased  during  the  year,  the  percentage  of  such 
increase  was  less  than  the  percentage  of  increase  in  sales.  As  a  consequence,  the  Company’s 
expense  percentage  declined  to  28.0%  of  sales  which  compares  with  28.3%  for  the  preceding  year. 
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No  current  bank  loans  were  outstanding  at  the  beginning  or  close  of  the  year.  The  Company 
continues  to  finance  a  part  of  its  investment  in  customers'  deferred  payment  accounts  by  the 
sale  of  such  accounts  to  a  bank. 

Working  capital  increased  $6,872,697  during  the  year  and  amounted  to  $122,393,230, 
equivalent  to  24.4%  of  sales,  at  its  close.  This  amount  of  working  capital  is  adequate  to  finance 
a  measurable  increase  in  sales  volume.  The  principal  financial  transactions  of  the  year  involved 
sales  of  property  and  equipment  to  Alstores  Realty  Corporation  for  $3,719,766. 

Alstores  Realty  Corporation  produced  earnings  for  the  year  of  $602,909  before  federal 
income  taxes  and  $277,909  after  provision  for  such  taxes.  As  the  operating  results  of  this 
subsidiary  are  not  consolidated  and  no  dividends  were  received  from  it,  no  part  of  these  earnings 
is  reflected  in  those  of  the  Company, 

Investment  in  and  advances  to  Alstores  Realty  Corporation  at  the  close  of  the  year, 
$5,353,219,  was  $3,564,850  less  than  at  the  beginning  of  the  year,  Alstores  Realty  Corporation 
and  the  related  subject  of  the  Company's  property  and  equipment  are  discussed  in  detail  in 
separate  sections  of  this  report. 

Three  stores  located  in  Springfield,  Hamilton  and  Middletown,  Ohio  were  acquired  in 
the  final  quarter  of  the  year.  The  two  stores  operated  by  the  Company  in  Spokane,  Washington 
were  merged.  A  small  store  in  Yakima,  Washington  was  purchased  during  the  year  and  merged 
with  a  unit  previously  owned.  One  small  unit  in  the  Rocky  Mountain  area  with  an  annual  sales 
volume  of  less  than  one-half  million  dollars  was  sold.  The  number  of  stores  operated  at  the  close 
of  the  year  was  72  compared  to  7 1  at  the  year's  beginning. 

Regular  quarterly  dividends  of  $1.00  per  share  on  Preferred  Stock  and  per  share  on 
the  Common  Stock  of  the  Company  were  paid  throughout  the  year.  Such  dividends  totalled 
$7,612,180  and  represented  62.7%  of  earnings  after  taxes.  The  remaining  37.3%  of  earnings  or 
$4,525,182  was  retained  for  Company  use.  Equity  per  share  of  Common  Stock  was  increased 
from  $46.40  at  the  beginning  of  the  year  to  $48.48  at  its  close. 

Both  sales  and  profits  showed  favorable  trends  throughout  the  last  three  quarters  of  the 
year.  Consumer  purchasing  power  was  supported  by  abnormal  government  expenditures  for 
armament  with  resultant  full  employment  at  high  wage  levels.  These  conditions  and  trends  are 
continuing  into  1953. 


Respectfully  submitted, 


May  7,  1953 


Chairman  of  the  Board 
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THE  STORY  MN  BRIEF 


Sales 


Earnings 


Taxes 


Oe  preeiation 


Wages 


Oisposliion  oi 

Awier^tax  Earnings 


WorUing  Assets 


Capital  Stoehs 


Number  oi  Stores 


Fiscal  Years  Ended  January  31 
1953  1952 

Net  Sales . $501 ,840,647  $476,692,651 


Sales  %  Increase— Company . 

Sales  %  Increase 

—Comparable  Stores  . 

Before  Federal  Income  Taxes . $ 

After  Federal  Income  Taxes . 

Earnings  per  share . 


Taxes— Federal, 

State  and  Local  . $ 

Taxes  per  share  . 

Depreciation  . $ 

Wages  and  Salaries  . $ 

Number  of  Employees . 

Dividends  Paid 

—Total  . $ 

—4%  Preferred  . 

-Common  . 

—Common  per  share  . 

Retained  Earnings  . $ 


5.3% 

8.4% 

2A7o 

-% 

25.337.362 

12.137.362 
$5.06 

$  16,858,445 
8,258,445 
$3.31 

21,837,062 

$9.94 

$  16,660,819 
$7.59 

4,079,134 

$  3,774,595 

80,043,500 

27,100 

$  76,099,300 
27,200 

7,612,180 

1,024,528 

6,587,652 

$3.00 

4,525,182 

$  7,542,641 

1,020,961 
6,521,680 
$3.00 
$  715,804 

Working  Capital  . $122,393,230  $115,520,533 

Current  Asset  Ratio .  3.4  to  1  3.5  to  1 

Merchandise  on  order . $  23,450,000  $  18,330,000 

Inventories  .  70,091,945  68,552,968 


Preferred  Stock  Outstanding  .  251,232  shares  257,432  shares 

Common  Stock  Outstanding .  2,195,884  shares  2,195,884  shares 

Common  Stockholders’  Equity . $106,454,333  $101,895,338 

Common  Stockholders’ 

Equity  per  share .  $48.48  $46.40 

Department  Stores .  30  29 

Major  Branch  Stores .  4  4 

Junior  Department  Stores .  34  34 

Specialty  Stores  .  4  4 
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SALES  and  EARNINGS 


Sales: 

Sales,  $501,840,647,  were  the  greatest  in  the  history  of  the  Company,  and  $25,147,996  or 
5.3%  greater  than  in  the  preceding  year.  Sales  on  a  comparable  store  basis  were  2.4%  greater 
than  in  the  preceding  year.  Sales  volume  compared  with  the  years  immediately  preceding 
follows : 


1952  . 

. $501,840,647 

%  Increase 

5.3 

1951  . 

.  476,692,651 

8.4 

1950  . 

.  439,908,620 

7.9 

1949  . 

.  407,838,280 

—2.7 

1948  . 

.  419,227,618 

.... 

Earnings  and  Earnings  Trends: 

Earnings  after  federal  income  taxes  were  $12,137,362  or  $3,878,917  greater  than  for  the 
preceding  year.  On  a  per  share  basis,  the  comparison  is  $5.06  against  $3.31.  This  increase  in 
earnings  resulted  from  increased  sales  and  improved  merchandise  margin. 

The  following  tabulation  shows  earnings  before  federal  income  taxes  by  quarters  and  for 
the  year  for  each  of  the  past  five  years.  Provisions  for  such  taxes  for  the  year  and  net  earnings 
after  such  provisions  are  also  shown: 


1948 

1949 

1950  1951 

1952 

First  Quarter 

$  4,971,127 

$  3,854,205 

$  3,228,325  $  2,722,184 

$  2,575,262 

Second  Quarter 

3,461,294 

1,194,241 

3,238,366  (220,675) 

2,277,183 

Third  Quarter 

7,484,807 

5,147,331 

7,653,020  5,013,654 

6,757,687 

Fourth  Quarter 

9,488,284 

9,431,525 

12,549,671  9,343,282 

13,727,230 

Total  Year 

25,405,512 

19,627,302 

26,669,382  16,858,445 

25,337,362 

Federal  Income  T 

axes  9,600,000 

7,400,000 

11,725,000  8,600,000 

13,200,000 

Consolidated  Net 

Earnings 

$15,805,512 

$12,227,302 

$14,944,382  $  8,258,445 

$12,137,362 

Operations: 

Merchandise 

margins  and  operating  expenses  ex 

pressed  in  terms  of  percent 

to  sales  and 

compared  with  the  years  immediately  preceding  follow 

Gross  Margin 

Operating  Expense 

% 

% 

1952 

33.2 

28.0 

1951 

32.0 

28.3 

1950 

33.4 

27.2 

1949 

32.2 

27.2 

1948 

32.2 

25.9 
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iV£r  SALES  and  TUEiR  DMSTRiBVTION 
1943  to  1952 
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WORKiNG  CAPITAL 


Cash  at  the  close  of  the  year  of  $20,593^31 
compares  with  $13,873,269  at  the  year's  be¬ 
ginning.  There  were  no  current  bank  loans 
outstanding  on  either  date.  The  year  end 
ratio  of  current  assets,  $173,900,549,  to  cur¬ 
rent  liabilities,  $51,507,319,  was  3.4  to  1.  A 
five  year  comparison  of  working  capital  and 
its  percentage  relationship  to  annual  sales 
volume  follows: 


Net  Current  Assets 

%  to  Sales 

1952 . 

. $122,393,230 

24.4 

1951 . 

.  115,520,533 

24.2 

1950 . 

.  103,895,024 

23.6 

1949 . 

.  91,568,226 

22.5 

1948 . 

.  85,197,989 

20.3 

Working  capital  was  increased  during  the 
year  by  $6,872,697.  This  increase  reflected  re¬ 
tention  of  earnings,  $4,525,182,  net  payments 
received  on  amounts  previously  advanced  to 
Alstores  Realty  Corporation,  $3,564,850,  and 
net  reductions  in  fixed  assets,  $1,614,092, 
offset  in  part  by  amortization  on  funded  debt, 
$2,200,000,  and  the  purchase  of  Preferred 
Stock  for  redemption,  $620,000. 

In  addition  to  customary  bank  arrangements 
covering  current  and  peak  season  borrowings, 
the  Company  has  a  $7,000,000  revolving  bank 
credit.  No  part  of  this  revolving  credit  was  in 
use  at  the  close  of  the  year.  The  Company 


may  at  its  option,  prior  to  February  1,  1954, 
convert  this  $7,000,000  revolving  credit  into 
a  long-term  note  issue  maturing  in  seven  equal 
annual  installments. 

Measured  by  historic  standards,  the  rela¬ 
tionship  of  working  capital  to  sales  volume, 
24.4%,  is  liberal.  The  availability  of  the 
$7,000,000  credit  mentioned  above,  in  addi¬ 
tion  to  the  Company’s  regular  lines  of  credit 
for  seasonal  borrowings,  assures  the  Company 
of  an  adequate  supply  of  operating  funds  to 
meet  all  foreseeable  working  capital  demands 
plus  a  liberal  provision  for  unforeseeable  con¬ 
tingencies. 


1943  1944  1945  1946  1947  1948  1949  1950  1951  1952 
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BENEFICiARMES  of  ALLIED^S  OPERATIONS 
1943  to  1932 
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CUSTOMERS’  ACCOUNTS  RECEiVABUE 
and  TRENDS  in  CONSUMER  CREDIT 


Total  customers’  accounts  receivable  of  all 
types  at  the  close  of  the  year,  $73,899,953, 
were  $7,684,366  greater  than  at  the  beginning 
of  the  year.  Regular  accounts,  payable  on  a 
thirty  day  basis,  $47,359,332,  were  $1,599,546 
or  3.5%  greater,  which  reflected  the  higher 
level  of  sales  in  the  closing  months  of  the  year. 
Deferred  accounts,  $29,251,396,  plus  equity 
in  such  accounts  sold,  $2,146,542,  amounted 
to  $31,397,938  at  the  close  of  the  year,  an 
increase  of  $6,285,869.  Allowances  for  losses 
on  collection  and  for  deferred  carrying  charges, 
$4,857,317,  were  $201,049  greater  at  the  close 
of  the  year  than  at  its  beginning. 

Allowance  for  losses  on  collection  of  custo¬ 
mers'  accounts  receivable  was  established,  as 
in  preceding  years,  by  the  application  of  a 
formula  to  an  aging  of  the  individual  accounts. 
Allowances  determined  by  this  method  in 
previous  years  have  been  more  than  adequate 
to  meet  losses  incurred.  Allowance  for  de¬ 
ferred  carrying  charges  is  shown  with  allow¬ 
ance  for  losses  on  collection,  as  such  carrying 
charges  are  subject  to  cancellation  in  the 
event  of  prepayment  by  the  customer. 

The  Company  is  continuing  its  practice  of 
financing  a  part  of  its  customers’  deferred 
payment  accounts  by  sales  of  such  accounts 
to  a  bank.  These  sales  are  on  a  non-recourse 
basis  but  a  percentage  of  the  proceeds  of  such 
sales  is  retained  by  the  bank  as  a  reserve  fund 
pending  final  collection.  At  the  close  of  the 


year,  such  accounts  owned  by  the  bank  to¬ 
talled  $17,887,851,  of  which  $2,146,542  was 
retained.  At  the  close  of  the  preceding  year 
the  bank  owned  customers’  deferred  payment 
accounts  totalling  $13,128,510. 

Sales  made  on  the  basis  of  deferred  account 
credit  of  all  types  during  the  year  were  $79,- 
930,590.  Considering  the  amount  of  deferred 
accounts  held  by  the  Company  at  the  close  of 
the  year,  $29,251,396,  plus  the  amount  of 
such  accounts  sold  but  remaining  unpaid  as 
of  that  date,  $17,887,851,  the  amount  of  un¬ 
collected  deferred  accounts  arising  from  the 
sale  of  merchandise  by  the  Company  was 
$47,139,247,  of  which  $8,443,149  represented 
amounts  owing  on  coupon  and  revolving  credit 
accounts.  Deferred  accounts  secured  by  right 
of  repossession,  $38,696,098,  were  $8,025,115 
or  26.2%  greater  than  at  the  beginning  of  the 
year.  This  increase  reflects  the  effects  of  the 
lifting  of  government  controls  on  consumer 
credit  and  the  high  level  of  consumer  demand 
for  those  lines  of  merchandise  customarily 
purchased  on  this  basis. 

The  size  and  trends  of  the  deferred  accounts 
and  sales  justify  further  analysis.  Deferred  ac¬ 
counts  may  first  be  divided  into  two  distinct 
classes.  There  is  the  deferred  account  custo¬ 
marily  referred  to  as  an  installment  account 
which  is  secured  by  the  retention  of  title  or 
by  title  liens  and  the  payment  of  which  is 
extended  over  many  months,  frequently  from 
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six  to  twenty-four  months.  There  is  another 
classification  of  deferred  accounts  which  is  in 
effect  a  formalized  extension  of  the  payment 
period  of  the  traditional  thirty  day  charge 
account.  These  accounts  require  weekly  or 
monthly  payments  over  a  relatively  short 
period,  usually  from  three  to  six  months. 

This  latter  classification  of  deferred  accounts 
is  usually  of  two  distinct  types.  One  is  known 
as  a  coupon  account  by  which  the  customer 
is  sold  a  book  of  coupons  of  varying  denom¬ 
inations  which  can  be  used  as  cash  in  making 
purchases  throughout  the  store.  Payment  for 
these  coupon  books  is  scheduled  on  a  weekly 
or  monthly  basis.  The  other  type  of  account, 
frequently  referred  to  as  a  revolving  credit 
account,  represents  an  arrangement  for  a  fixed 
amount  of  credit  with  fixed  weekly  or  monthly 
payments.  As  payments  are  made,  the  cus¬ 
tomer  may  again  make  purchases  within  the 
established  credit  limit. 

While  these  formalized  plans  of  extended 
charge  accounts  represent  developments  of 
the  past  twenty  years,  such  services  have  ac¬ 
tually  been  given  in  an  informal  way  by  spe¬ 
cial  arrangements  for  many  decades.  Formali¬ 
zation  of  the  plans  has  made  it  possible  to 
promote  the  service  generally  and  has  also 
made  it  practical  for  the  store  to  collect  a 
service  charge  thereon.  Also,  offering  such  ser¬ 
vices  on  the  basis  of  a  formalized  plan  simplifies 
credit  granting  and  collection  procedures. 

The  Company  makes  use  of  all  of  the  types 
of  credit  plans  mentioned  herein.  An  analysis 
of  the  Company’s  sales  for  the  year  shows  them 
to  be  made  up  of  45.1%  Cash,  C.  O.  D.  and 
Will  Call,  38.9%  regular  charge,  12.4%  se¬ 
cured  deferred  payment  and  3.6%  coupon  and 
revolving  credit. 

The  development  of  the  coupon  and  revolv¬ 
ing  credit  account  business  represents  addi¬ 
tional  sales  volume  only  in  part.  While  the 


additional  sales  volume  resulting  from  freely 
offering  and  publicizing  this  service  is  impor¬ 
tant,  many  regular  charge  customers  change 
to  this  type  of  account  as  a  matter  of  choice 
and  convenience.  For  others  it  represents  a 
regularized  manner  of  handling  what  had 
previously  been  accomplished  on  a  special 
arrangement  basis. 

The  Company  has  believed  in  consumer 
credit  and  has  exploited  its  use  aggressively 
over  the  past  two  decades.  The  Company  has 
also  placed  strong  sales  emphasis  on  those  lines 
of  merchandise  customarily  purchased  by  the 
consumer  on  a  credit  basis.  Even  with  this 
added  emphasis,  the  percentage  of  the  Com¬ 
pany’s  total  business  done  on  a  credit  basis  — 
regular  thirty  day  charge,  deferred  accounts 
secured  by  right  of  repossession  and  revolving 
credit  and  coupon  deferred  accounts  —  was 
the  same  in  1952  as  in  1940. 

Bad  debt  losses  are  usually  about  the  same 
on  deferred  accounts  secured  by  right  of  repos¬ 
session  as  on  the  supposedly  higher  grade  regu¬ 
lar  thirty  day  charge  accounts  —  less  than  one 
half  percent  of  sales.  The  Company’s  experi¬ 
ence  for  the  fifteen  years  ended  with  1952 
shows  bad  debt  losses  for  the  period  of  .34% 
of  sales  on  regular  charge  accounts  and  .45% 
of  sales  on  deferred  accounts  secured  by  right 
of  repossession. 

Substantial  amounts  of  capital  are  required 
to  finance  a  charge  business.  Such  require¬ 
ments  in  relation  to  sales  volume  are  much 
greater  for  deferred  accounts  than  for  thirty 
day  charge  accounts.  Regular  thirty  day  charge 
account  service  has  always  been  recognized 
as  an  essential  part  of  most  department  store 
operations  and  the  costs  thereof  are  accepted 
as  a  necessary  cost  of  such  business.  However, 
it  is  customary  to  impose  a  carrying  charge  on 
deferred  accounts  of  all  types.  Such  charges 
are  adequate  to  compensate  for  bad  debt  losses; 
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to  cover  the  cost  of  credit  granting,  account¬ 
ing  and  collecting;  and  to  provide  a  satisfac¬ 
tory  investment  return  on  capital  used.  The 
sale  of  merchandise  on  a  deferred  account 
basis,  therefore,  is  the  equivalent  of  a  cash 
sale  from  a  profit  viewpoint. 

Consumer  Credit  Trends: 

Consumer  credit  has  been  an  important  part 
of  the  general  economy  of  this  country  over  the 
past  thirty  years.  It  is  the  ‘‘Siamese  twin”  of 
mass  production.  Markets  were  expanded  by 
it  and  the  fuller  development  of  mass  produc¬ 
tion  techniques  was  made  possible.  As  a  conse¬ 
quence,  delivered  costs  to  the  consumer  of 
many  important  products  have  been  reduced. 
Alleged  evils  of  consumer  credit  have  received 
much  publicity  throughout  this  period.  Their 
implications  were  much  discussed  as  early  as 
the  early  1920’s.  Such  discussions  were  fre¬ 
quently  accompanied  by  prophecies  of  im¬ 
pending  doom. 

Consumer  credit  as  a  dynamic  growing 
force  was  approaching  its  maturity  by  the 
close  of  the  1920  decade.  Since  that  time  it 
has  moved  with  the  general  economy  when 
such  movements  were  not  restricted  by  un¬ 
availability  of  merchandise  or  government  reg¬ 
ulations.  While  the  absolute  amounts  of  con¬ 
sumer  credit  outstanding  currently  appear  to 
be  high  in  relation  to  historical  records,  they 
are  not  high  in  relation  to  the  general  econo¬ 
my  of  which  they  are  a  part. 

On  a  country-wide  basis,  installment  sales 
credit  in  1929  was  5.0%  of  total  salaries  and 
wages.  This  same  5%  relationship  existed  in 
1935.  It  was  4.4%  in  1951  and,  upon  the 
lifting  of  government  controls,  increased  to 
5.2%  in  1952.  Installment  sales  credit  for  other 


than  automobiles  was  2.4%  of  salaries  and 
wages  in  1929,  1930  and  1935.  It  was  2.3% 
in  1952. 

The  peak  of  the  relationship  of  installment 
sales  credit  to  salaries  and  wages  was  reached 
in  1940  —  7.0%  for  total  installment  sales 
credit  and  3.5%  for  such  credit  exclusive  of 
that  based  on  automobiles.  An  increase  of 
20%  over  the  1952  level  would  be  necessary 
to  bring  automobile  installment  sales  credit 
to  the  same  relationship  to  salaries  and  wages 
that  prevailed  in  1940,  An  increase  of  50% 
over  1952  levels  would  be  necessary  to  re¬ 
establish  the  ratio  existing  in  1940  for  instalb 
ment  sales  credit  for  other  than  automobile 
purchases. 

A  similar  situation  is  disclosed  when  con¬ 
sumers’  regular  thirty  day  charge  account 
credit  is  related  to  total  salary  and  wage  pay¬ 
ments.  This  relationship  was  3.5%  in  1929, 
1930,  1935  and  1938;  3,7%  in  1932;  3,8% 
in  1933;  and  3.6%  in  1934.  In  1952,  regular 
thirty  day  charge  credit  was  2.6%  of  total 
salaries  and  wages.  Again,  an  increase  of  al¬ 
most  50%  over  1952  levels  would  be  required 
to  bring  this  relationship  to  the  levels  of  earlier 
peak  years. 

Prices  have  reflected  the  high  degree  of  in- 
flation  in  the  general  economy.  The  national 
total  of  salary  and  wage  payments  reflects  this 
same  inflation  and  an  increased  work  force. 
Installment  sales  credit  expansion  has  not  kept 
pace  with  either  in  relation  to  1940  ratios. 
There  is  even  a  lag  in  relation  to  1929,  1930 
and  1935  ratios  when  consideration  is  given  to 
the  more  important  position  currently  occu¬ 
pied  in  the  consumer  budget  by  those  classi¬ 
fications  of  merchandise  customarily  purchased 
on  this  basis,  such  as  household  appliances, 
radio  and  television,  power  tools,  etc. 
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PROPERTY  and  EQUiPMENT 


Property  and  Equipment,  $39,316,931,  was 
$1,614,092  less  than  at  the  beginning  of  the 
year.  Additions  for  the  year,  $6,167,190,  were 
approximately  two  million  dollars  greater  than 
provisions  for  depreciation,  $4,079,134,  How¬ 
ever,  property  and  equipment,  including  lease¬ 
hold  improvements,  having  a  carrying  value 
on  the  Company's  books  of  $3,702,148  were 
sold  to  Alstores  Realty  Corporation  during  the 
year  at  their  depreciated  cost  as  reflected  by 
the  Company's  tax  records,  $3,719,766. 

Additions  of  Store  Fixtures  and  Equip¬ 
ment  accounted  for  $2,408,991  of  the  total 
additions  to  Property  and  Equipment  of 
$6,167,190.  Provision  for  depreciation  for  the 
year  of  Store  Fixtures  and  Equipment,  valued 
at  $24,277,752,  was  $3,273,506.  There  were  no 
major  jobs  of  store  rehabilitation  and  refixtur- 
ing  work  completed  in  the  year.  Additions 
reflected  normal  replacements  for  the  Com¬ 
pany's  seventy-two  units. 

Rentals: 

Most  of  the  real  estate  used  by  the  Com¬ 
pany  is  occupied  on  a  long-term  lease  basis. 
Rentals  for  the  year  totalled  $11,354,909,  of 


which  $4,61 1,171  was  paid  to  Alstores  Realty 
Corporation.  Of  the  remaining  rentals  paid  to 
outsiders,  $6,743,738,  fixed  minimum  rentals 
accounted  for  $4,888,145  and  $1,855,593  rep¬ 
resented  bonus  rentals  based  on  sales  volume 
in  excess  of  stated  minimum  amounts. 

Expansion: 

Expansion  of  the  physical  plant  of  Joske 
Bros,  Co.,  San  Antonio,  has  been  discussed  in 
previous  reports.  Construction  work  resulting 
in  doubling  the  facilities  of  this  store  were 
nearing  completion  at  the  close  of  the  year. 
This  additional  space  is  now  being  fixtured 
and  put  to  use,  and  will  be  completed  by 
mid-year.  The  real  estate  is  owned  by  Alstores 
Realty  Corporation  and  the  expansion  is  being 
carried  out  by  it  in  accordance  with  the  pro¬ 
visions  of  an  amended  lease  with  the  Com¬ 
pany.  The  cost  of  fixturing  and  equipping 
this  space  for  use  will  be  borne  by  the  Com¬ 
pany.  Approximately  three-quarters  of  the 
amount  shown  as  Improvements  in  Course  of 
Construction  at  the  close  of  the  year  repre¬ 
sented  expenditures  already  incurred  to  meet 
these  requirements. 

Construction  was  started  during  the  year  on  a 
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major  addition  to  the  building  occupied  by  The 
Titche-Goettinger  Company,  Dallas.  When 
completed,  the  physical  plant  facilities  of  this 
store  will  be  doubled,  also.  This  construction 
work  should  be  nearing  completion  by  the 
close  of  1953  and  the  new  facilities  should  be 
usable  throughout  much  of  1954.  As  is  the 
case  in  San  Antonio,  this  real  estate  is  owned 
and  the  building  is  being  expanded  by  Alstores 
Realty  Corporation. 

A  retail  store  building  in  San  Diego,  Cali¬ 
fornia,  was  purchased  by  Alstores  Realty  Cor¬ 
poration  subsequent  to  the  close  of  the  year 
and  will  be  leased  to  the  Company.  This  build¬ 


ing  is  being  modernized  and  fixtured.  It  is 
expected  that  a  new  store  will  be  opened  in 
this  building  in  late  1953. 

A  new  retail  store  building  is  being  erected 
by  Alstores  Realty  Corporation  in  Lakeland, 
Florida,  and  will  be  leased  to  the  Company 
for  use  as  a  branch  of  Maas  Brothers,  Tampa 
and  St.  Petersburg.  This  new  branch  store 
should  be  nearing  completion  for  occupancy  by 
the  close  of  1953.  A  warehouse  and  service 
building,  costing  approximately  one  million 
dollars,  to  be  used  jointly  by  Donaldson’s,  Min¬ 
neapolis  and  Golden  Rule,  St.  Paul,  is  under 
construction. 
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ALSTORES  REAETY  CORPORATiON 


The  purpose  of  Alstores  Realty  Corporation 
has  been  discussed  in  previous  reports.  The  fol¬ 
lowing  is  quoted  therefrom : 

‘‘Alstores  Realty  Corporation  is  a  vehicle 
used  by  Allied  Stores  Corporation  to  enable  it 
to  take  the  maximum  advantage  of  the  most 
favorable  form  of  real  estate  financing  and 
still  conform  with  its  long  established  policy 
of  keeping  its  stockholders^  funds  invested  pri¬ 
marily  in  the  field  of  merchandising,  the  Com¬ 
pany's  principal  activity.  Allied  Stores  Corpo¬ 
ration  and  Subsidiaries  Consolidated  are  not 
obligated  on  the  indebtedness  of  Alstores 
Realty  Corporation.  In  turn,  Alstores  Realty 
Corporation  is  not  subject  to  the  restrictive 
provisions  of  the  Company's  long-term  notes 
regarding  the  placement  of  debt.  Due  to  fun¬ 
damental  differences  in  purpose,  methods  of 
operation,  financial  structure  and  policies  as 
contrasted  with  other  subsidiaries  of  the  Com¬ 
pany,  Alstores  Realty  Corporation  is  not  con¬ 
solidated  therewith.  It  is  believed  that  to  do  so 
would  certainly  be  confusing  and  might  be 
misleading. 

“Leases  on  properties  owned  by  Alstores 
Realty  Corporation  and  occupied  by  Allied 
Stores  Corporation  and  Subsidiaries  Consoli¬ 
dated,  of  course,  carry  obligations  for  rental 
payments.  Leases  of  subsidiaries  are  guaran¬ 
teed  by  Allied  Stores  Corporation  just  as  is 


often  the  case  with  outside  landlords.  The 
‘exposure'  or  risk  of  Allied  Stores  Corporation 
and  Subsidiaries  Consolidated  in  regard  to  the 
activities  of  Alstores  Realty  Corporation  con¬ 
sists  of  a  one  million  dollar  investment  in  all 
of  the  Common  Stock  of  Alstores  Realty  Cor¬ 
poration  and  of  cash  advances  to  it. 

“Property  occupied  by  the  Company  has, 
been  acquired  only  when  adequate  long-term 
financing  could  be  arranged  on  a  basis  which 
could  be  supported  by  a  lease  rental  considered 
favorable  from  the  store  operating  viewpoint. 
The  overall  program  of  Alstores  Realty  Corpo¬ 
ration's  purchasing  from  outside  owners  prop¬ 
erties  occupied  by  the  Company  has  resulted 
in  substantia]  rent  reductions,  A  greater  flexi¬ 
bility  of  operations  is  also  obtained  by  the 
Company  when  Alstores  Realty  Corporation 
is  the  landlord  rather  than  outside  parties. 
Rentals  received  by  Alstores  Realty  Corpora¬ 
tion  from  properties  occupied  by  the  Company 
are  more  than  adequate  to  meet  interest  and 
amortization  charges  on  the  funded  debt  in¬ 
curred  in  connection  therewith.  Assuming  re¬ 
fundings  of  remaining  balances  on  existing 
funded  debt  at  maturity  on  approximately 
their  present  terms,  such  indebtedness  can  be 
paid  in  full  during  the  life  of  the  leases  now  in 
effect,  leaving  Alstores  Realty  Corporation 
with  full  ownership." 
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Year's  T ransactions: 

The  principal  transactions  consummated  by 
Alstores  Realty  Corporation  during  the  year 
are  summarized  in  the  following  paragraphs: 

1.  Property  and  leasehold  improvements  were 
purchased  from  Allied  Stores  Corporation  and 
Subsidiaries  Consolidated  for  $3,7 19,766*  Sub¬ 
sequently  Alstores  incurred  costs  of  $1,033,758 
improving  these  properties.  These  acquisitions 
were  in  connection  with  modernization  and  ex¬ 
pansion  of  Joske’s,  San  Antonio,  Titche-Goet- 
tinger,  Dallas  and  Dey  Brothers,  Syracuse.  Al¬ 
stores  had  previously  owned  a  substantial  part 
of  the  properties  used  by  these  stores.  Comple¬ 
tion  of  the  expansion  and  modernization  pro¬ 
gram  on  these  three  stores  will  cost  approxi¬ 
mately  $3,500,000.  Alstores  financed  these 
acquisitions  and  subsequent  and  prospective 
improvement  costs  by  increasing  its  funded 
debt  $8,500,000,  secured  by  these  and  other 
properties. 

2.  Alstores  purchased  a  retail  store  property 
occupied  by  Allied  Stores  Corporation  under 
a  long-term  lease  from  an  outside  landlord 
for  $1,704,441  and  financed  the  transaction  by 
the  placement  of  a  $1,700,000  mortgage. 

3.  Alstores  acquired  from  outsiders  improved 
property  adjacent  to  its  Northgate  shopping 
center  in  Seattle  and  incurred  additional  con¬ 
struction  costs  in  the  completion  of  the  shop¬ 
ping  center  for  a  combined  cost  of  $2,133,306. 
Of  this  cost,  $1,741,727  was  represented  by  a 
long-term  mortgage  on  the  improved  prop¬ 
erty,  leaving  a  net  cash  outlay  of  $391,579. 
While  the  improved  property  was  acquired 
subject  to  the  mortgage  indebtedness,  no  liabil¬ 
ity  thereon  was  assumed  by  Alstores. 

4.  In  connection  with  the  acquisition  of 
three  stores  in  southwestern  Ohio  by  Allied 
Stores  Corporation,  Alstores  purchased  the 


property  and  equipment  used  by  these  stores 
at  their  depreciated  value  on  the  books  of 
the  seller,  which,  together  with  sundry  other 
purchases,  totaled  $1,955,731  and  was  fi¬ 
nanced  by  the  placement  of  a  $2,000,000 
mortgage. 

Balance  Sheet: 

Property  and  equipment  at  the  beginning 
of  the  year,  $69,279,221,  was  increased  to 
$78,008,378  at  the  close  of  the  year  as  a  re¬ 
sult  of  property  and  equipment  additions,  as 
outlined  above,  $10,547,002,  offset  by  a  prop¬ 
erty  sale  of  $169,000  and  by  depreciation  pro¬ 
visions,  $1,648,845. 

Funded  debt  was  increased  from  $59,572,- 
563  at  the  beginning  of  the  year  to  $71,605,- 
799  at  its  close  as  a  result  of  a  mortgage  on 
property  acquired,  $1,741,727,  and  the  plac¬ 
ing  of  new  funded  debt,  $12,200,000,  offset 
by  prepayments  in  advance  of  maturity, 
$522,360,  and  regular  amortization  payments, 
$1,386,131. 

Of  the  foregoing  funded  debt,  approxi¬ 
mately  $1,100,000  matures  in  various  years 
ranging  from  1954  to  1958.  All  other  loans 
mature  in  various  years  ranging  from  1962 
to  1984.  Annual  amortization  payments  are 
required  on  all  funded  debt.  Such  require¬ 
ments  total  slightly  less  than  one  and  one-half 
million  dollars  for  each  of  the  next  five  years. 

Advances  from  Allied  Stores  Corporation 
are  made  on  an  open  account  basis.  Alstores 
pays  interest  on  such  advances  at  the  rate  of 
5%  per  annum.  Additional  advances  will  be 
made  by  Allied  Stores  Corporation  in  the 
year  1953  to  enable  Alstores  to  carry  out  its 
obligation  to  complete  the  expansion  and  mod¬ 
ernization  program  mentioned  under  para¬ 
graph  one. 
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Alstores  entered  into  a  purchase  contract 
during  the  year  whereby  it  agreed  to  acquire 
on  April  1,  1953  a  retail  store  property  in 
San  Diego,  California,  for  one  million  dollars. 
Subsequent  to  the  close  of  the  year,  the  pur¬ 
chase  was  completed.  It  is  intended  that  this 
property  will  be  leased  to  a  subsidiary  of  Al¬ 
lied  Stores  Corporation  and  that  a  long-term 
mortgage  will  be  placed  thereon. 

Operations: 

Real  estate  rentals  represent  the  sole  source 
of  income  of  Alstores  Realty  Corporation. 
Such  income  for  the  year  totaled  $5,460,647. 
Of  this  amount  $4,611,171  was  received  from 
Allied  Stores  Corporation  and  Subsidiaries 
Consolidated,  and  $849,476  from  others,  prin¬ 
cipally  tenants  in  Northgate  Shopping  Center, 
Seattle. 

Provisions  for  depreciation,  $1,648,845, 
and  interest  payments,  $2,737,751,  were  the 
principal  items  of  expense  for  the  year.  Of 
these  interest  payments,  $375,397  was  paid 
to  Allied  Stores  Corporation  for  the  funds 
advanced  by  it  on  open  account  while  $2,- 


362,354  represented  interest  paid  on  funded 
debt.  Other  expenses,  $428,942,  include  sal¬ 
aries  $168,506,  taxes  $116,699,  insurance 
$30,647,  fuel  $29,443,  repairs  $18,969,  and 
other  expenditures  such  as  commissions,  trustee 
fees,  utility  charges,  etc.,  most  of  which  were 
incurred  in  connection  with  the  operation  of 
the  Northgate  Shopping  Center,  Seattle. 

Earnings  for  the  year  before  provision  for 
federal  taxes  were  $602,909,  an  increase  of 
$87,285  over  the  preceding  year.  Provision  for 
federal  income  taxes,  $325,000,  left  net  earn¬ 
ings  for  the  year  of  $277,909.  This  amount  was 
added  to  the  earnings  retained  for  use  in  the 
business  of  preceding  years,  $328,031,  and 
resulted  in  accumulated  earnings  retained 
for  use  in  the  business  of  $605,940. 

As  the  operations  of  Alstores  Realty  Corpor¬ 
ation  and  its  subsidiaries  are  not  consolidated 
with  those  of  Allied  Stores  Corporation  and 
Subsidiaries  Consolidated,  and  as  no  dividends 
were  paid  by  Alstores  during  the  year,  no  part 
of  the  $277,909  earnings  of  Alstores  is  reflected 
in  the  Statement  of  Earnings  of  Allied  Stores 
Corporation  and  Subsidiaries  Consolidated. 
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THE  COMPAIVT’S  FVIVDED  DEBT 


On  December  31,  1947,  the  Company  sold 
$25,000,000  of  its  3^8%  twenty-year  notes  to 
two  life  insurance  companies.  An  annual  pay¬ 
ment  of  $750,000  was  made  on  these  notes 
during  the  year  which,  together  with  four 
similar  annual  payments  made  in  preceding 
years,  reduced  the  amount  outstanding  at  the 
close  of  the  year  to  $21,250,000.  On  May  25, 
1951,  the  Company  sold  an  additional  $15,- 
000,000  of  its  twenty-year  notes  bearing  3/2% 
interest  to  the  same  life  insurance  companies. 
Of  this  issue,  two  payments  of  $450,000  each 
were  made  during  the  year,  reducing  the 
amount  outstanding  at  the  close  of  the  year 
to  $14,100,000.  Each  of  these  note  issues  re¬ 
quires  annual  payments,  as  set  forth  in  Notes 
to  Financial  Statements  herein,  which  reduce 
the  amounts  at  maturity  to  22%  of  the  orig¬ 
inal  issues.  Prepayments  may  be  made  at  any 
earlier  date  upon  the  payment  of  stated  pre¬ 
miums  which  decline  progressively  through 
the  first  seventeen  years,  with  no  premiums  re¬ 
quired  during  the  last  three  years. 

As  is  customary  with  corporate  funded  debt, 
these  notes  contain  certain  restrictive  provi¬ 
sions  regarding  dividend  payments  and  the  is¬ 
suance  of  additional  funded  debt.  These  re¬ 
strictions  pertain  to  the  financial  condition  of 
the  Company  at  the  time  of  the  contemplated 
action.  Of  the  Company's  earned  surplus  at 
the  close  of  the  year,  $30,604,394  was  free  of 


such  restrictions  on  dividend  payments.  The 
Company's  financial  position  at  the  close  of 
the  year  was  such  as  to  permit  additional 
funded  debt  to  be  incurred  to  the  extent  of 
$20,400,000  free  of  the  restrictions  of  these 
note  issues.  Restrictions  of  the  right  of  the 
Company  to  issue  additional  funded  debt  are 
not  applicable  to  non-restricted  subsidiaries  as 
defined  in  the  note  issue.  Alstores  Realty  Cor¬ 
poration  and  its  subsidiaries  are  such  non- 
restricted  subsidiaries. 

Stern  Brothers  had  a  $4,000,000  five-year 
4%  bank  loan  outstanding  at  the  beginning  of 
the  year.  Payments  of  $1,750,000  were  made 
during  the  year,  leaving  $2,250,000  outstand¬ 
ing  at  the  close  of  the  year  of  which  $500,000 
is  payable  in  1955,  and  the  balance  on  April 
10,  1956.  This  loan  is  shown  as  part  of  the 
Company's  long-term  notes  payable  on  the  ac¬ 
companying  statement  of  its  financial  position. 

The  Company  has  a  $7,000,000  revolving 
credit  arrangement  with  a  bank.  No  notes  were 
outstanding  under  this  agreement  at  the  begin¬ 
ning  or  close  of  the  year.  The  credit  agreement 
is  being  maintained  by  the  payment  of  a 
“stand-by”  fee.  On  February  1 ,  1954  the  Com¬ 
pany  may  at  its  option  convert  this  revolving 
credit  into  a  long-term  note  issue  payable  in 
seven  equal  annual  installments.  The  interest 
rate  will  be  related  to  the  Federal  Reserve  re¬ 
discount  rate  with  a  maximum  of  3%. 


18 


THE  COMPAIVY^S  CAPiTAL  STOCKS 


Cumulative  Preferred  Stock: 

The  Company’s  charter  authorizes  the  is¬ 
suance  of  300,000  shares  of  $100  par  value 
Cumulative  Preferred  Stock.  All  stock  issued 
under  this  authorization  shares  voting  rights 
with  Common  Stock  on  a  share  for  share  basis 
and  may  elect  two  directors  if  dividends  are 
in  default  for  six  quarterly  periods.  The  sub¬ 
sequent  cancellation  of  32,514  shares  of  stock 
issued  under  this  authorization  has  reduced 
the  presently  authorized  number  of  shares  to 
267,486.  Of  this  present  total  authorization, 
251,232  shares  were  outstanding  and  1,887 
shares  were  held  in  the  treasury  at  the  close 
of  the  year,  leaving  14,367  shares  authorized 
but  unissued. 

The  charter  provision  authorizing  the  is¬ 
suance  of  Cumulative  Preferred  Stock  pro¬ 
vides  that  such  stock  may  be  issued  in  one  or 
more  series,  and  that  there  may  be  variations 
between  series  as  to  many  of  the  terms  thereof, 
all  as  determined  by  the  Board  of  Directors  of 
the  Company.  Under  this  provision  a  series 
was  created  in  1945  known  as  “4%  Series,” 
In  January,  1951,  another  series  was  created 
known  as  “4%  Second  Series.”  Each  series  is 
discussed  in  the  following  paragraphs. 


4%  Series: 

Of  the  235,633  shares  of  this  series  issued 
prior  to  the  beginning  of  the  year,  27,201  had 
been  repurchased,  of  which  25,801  had  been 
cancelled  to  meet  sinking  fund  requirements, 
leaving  1,400  shares  in  the  treasury  to  meet 
sinking  fund  requirements  of  a  later  period. 
Therefore,  the  number  of  shares  outstanding 
at  the  beginning  of  the  year  was  208,432. 

This  stock  carries  an  annual  sinking  fund  of 
2%  of  the  total  number  of  shares  ever  issued. 
The  sinking  fund  requirement  for  the  year, 
therefore,  was  4,713  shares.  Repurchases  by 
the  Company  during  the  year  consisted  of 
5,200  shares  which,  together  with  the  1,400 
shares  in  the  treasury  at  the  beginning  of  the 
year,  were  available  to  meet  sinking  fund  re¬ 
quirements.  Cancellation  of  the  4,713  shares 
to  meet  the  sinking  fund  requirements  of  the 
year  left  1,887  shares  in  the  treasury  at  the 
close  of  the  year  available  to  meet  sinking 
fund  requirements  of  a  later  period. 

Excluding  stock  in  the  names  of  brokers  and 
known  nominees,  on  April  1,  1953,  there  were 
1,917  holders  of  record  of  this  series  of  Pre¬ 
ferred  Stock.  This  compares  with  1,969  one 
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year  earlier.  The  following  summary  shows 
the  number  of  such  holders  classified  by  the 
number  of  shares  held: 


Number  of 

Number  of 

Shares 

Holders 

1  to  10 

610 

1 1  to  25 

495 

26  to  50 

428 

51  to  100 

212 

101  to  500 

136 

501  to  1000 

17 

over  1000 

19 

Total  1917 


Second  Series: 

This  series  of  Cumulative  Preferred  Stock, 
consisting  of  50,000  shares,  was  authorized  by 
the  Board  of  Directors  of  the  Company  and 
sold  to  an  insurance  company  in  January, 

1951.  The  terms  and  provisions  of  this  issue 
are  the  same  as  for  the  original  series  except 
as  to  the  annual  sinking  fund  requirement  for 
the  five  years  1971-1975  when  it  becomes  12% 
instead  of  2%.  1,000  shares  of  this  stock  were 
redeemed  and  cancelled  to  meet  sinking  fund 
requirements  in  each  of  the  years  1951  and 

1952,  leaving  a  balance  of  48,000  shares  out¬ 
standing  at  the  close  of  the  year. 


Dividend  Record: 

Regular  quarterly  dividend  payments  and 
annual  sinking  fund  requirements  have  been 
met  when  due  since  this  stock  was  originally 
authorized  in  1945.  The  same  was  true  of  the 
Company’s  5%  Preferred  Stock  which  came 
into  being  in  1935  and  was  redeemed  at  the 
time  the  present  4%  Cumulative  Preferred 
Stock  was  issued.  The  Company’s  preferred 
stocks,  therefore,  have  a  record  of  eighteen 
years  of  uninterrupted  dividend  payments. 


Asset  and  Earnings  Coverage: 

Current  assets  minus  all  liabilities  and  total 
assets  minus  all  liabilities  at  the  close  of  the 
year,  expressed  in  terms  of  per  share  of  Cumu¬ 
lative  Preferred  Stock  (both  series)  presently 
outstanding,  together  with  annual  earnings 
expressed  in  terms  of  “times  dividend  require¬ 
ments”  on  such  stock,  are  shown  for  each  of 
the  last  five  years  in  the  following  tabulation : 


Per  Share  of  Preferred  Stock 


Current 

Total 

Dividend 

Assets  Minus 

Assets  Minus  Requiremer 

Total 

Total 

Times 

Li  abilities 

Liabilities 

Earned 

1952 

$337.01 

$523.73 

12.1 

1951 

300.89 

508.05 

8.2 

1950 

295.13 

488.46 

14.9 

1949 

270.94 

439.00 

12.2 

1948 

242.60 

409.87 

15.7 

Common^  Stock  : 

The  Company’s  charter  authorizes  the  is¬ 
suance  of  2,500,000  shares  of  Common  Stock. 
Of  this  authorization,  2,195,884  shares  were 
outstanding  both  at  the  beginning  and  close 
of  the  year.  By  action  of  the  stockholders  of 
the  Company,  150,000  shares  of  the  author¬ 
ized  but  unissued  stock  have  been  set  aside 
against  which  the  Board  of  Directors  of  the 
Company  was  authorized  to  grant  purchase 
options  to  executives  of  the  Company  from 
time  to  time.  Options  have  been  granted  to 
eighteen  executives  of  the  Company  whereby 
they  may  purchase  a  total  of  89,500  shares  at 
a  price  of  $38,60  per  share.  It  is  expected  that 
the  Board  of  Directors  of  the  Company  will 
grant  options  on  the  remaining  60,500  shares 
at  some  future  time.  The  authorized  Common 
Stock  that  has  not  been  issued  or  set  aside  for 
sale  to  management,  154,116  shares,  may  be 
issued  at  any  time  at  the  discretion  of  the 
Board  of  Directors  of  the  Company. 
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TOTAL  COMMON  STOCK  EQViTY  and 
BOOK  VALVE  of  COMMON  STOCK 


110 


100 


Issuance  of 
87,962  shares 
of  common  stock  foj 
Stern  Brothers 


0  — 


1942  1943  1944  1945  1946  1947  1948  1949  1950  1951  1952 


21 


Earnings  and  Asset  Values: 


Per  Share  of  Common  Stock 


Common  Stock  Equity  —  total  assets  minus 
all  liabilities  and  Preferred  Stock  —  is  shown 
in  total  and  in  terms  of  per  share  of  Common 
Stock  outstanding  at  the  close  of  each  of  the 
past  ten  years  on  a  graph  on  the  preceding  page. 
Common  Stock  equity  of  the  Company  in¬ 
creased  $79,338,094  in  the  decade,  or  from 
$27,116,239  on  January  31,  1943  to  $106,- 
454,333  on  January  31,  1953.  Of  this  in¬ 
crease,  $1 1,862,688  represented  proceeds  from 
the  sale  of  257,840  shares  of  additional  stock 
in  1946  and  $5,507,226  represented  net  assets 
received  in  exchange  for  133,162  shares  issued 
in  the  acquisition  of  three  stores  in  the  period. 
Retained  earnings  —  total  earnings  less  divi¬ 
dends  paid  on'  Preferred  and  Common  Stocks 
—  were  approximately  sixty-one  million  dol¬ 
lars  for  the  decade.  Equity  per  share  of  Com¬ 
mon  Stock  outstanding  increased  in  the  decade 
from  $14,95  to  $48.48. 

Earnings  for  the  year,  dividends  paid  in  the 
year  and  Common  Stock  Equity  at  the  close 
of  the  year  are  shown  on  a  per  share  basis  for 
each  of  the  past  five  years  as  follows: 


Earnings  Dividends  Equity 


1952 .  $5.06  $3.00  $48.48 

1951 .  3.31  3.00  46.40 

1950 .  6.69  3.00  46.07 

1949 .  5.42  3.00  42.37 

1948 .  7.14  3.00  39.94 


Ownership: 

Excluding  stock  in  the  names  of  brokers  and 
known  nominees,  on  April  1,  1953,  there  were 
16,226  holders  of  record  of  the  Company’s 
Common  Stock.  This  compares  with  16,124 
one  year  earlier.  The  following  summary 
shows  the  number  of  such  holders  classified 
by  the  number  of  shares  held : 


Number  of 

Number  of 

Shares 

Holders 

1  to  25 

7,013 

26  to  50 

3,627 

51  to  100 

3,654 

101  to  500 

1,718 

501  to  1000 

123 

1001  to  5000 

74 

over  5000 

17 

Total 

16,226 
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NATMOXAL  mSTREBUTION  oi  AIXIEO  STORES’  SALES 

Compared  trUh  !/•  S,  Popuiaiion  and  income 


Buying  o^ccs  "k 


Each  symbol  repres<^nts  2% 


AftEA 

U.S.  POPUIATION 

%  TO  TOTAl 

U,S-  income 

%  TO  TOTAL 

ALLIED  SALES 

%  TO  TOTAL 

New  England 

6% 

7% 

19% 

Middle  East 

26 

29 

28 

Southeast 

16 

10 

6 

Central 

27 

29 

25 

Southwest 

10 

8 

10 

West 

4 

4 

1 

F QT  West 

11 

13 

11 

total 

100% 

100% 

100% 
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CHiCAOO 

Cavton 

^Ou«TON 


ivOi  ANati.» 


Mlt^WAOKCr 
M|KhqjN>OL4S 
t*Ki*  •rCKK 
PlTTt»y«0« 
<vOyi» 

9>H  F^amCI^CO 


COnnetKNacNTS  PN 
CANADA, aA^AT  tApirAIH 
anO  Otihca  F^O^EPOhp  C;Ok^NTniES 


TOUCHE,  NIVEN,  BAILEY  a  SMART 

ACCOUNTANTS  AND  AUDJTORS 


£33  SROADWAr 

NEW  YORK  7.  N.  Y. 


April  20,  1953 


Board  of  Directors, 

Allied  Stores  Corporation, 

New  York,  New  York. 

We  have  examined  the  statement  of  consolidated  financial  position  of  Allied 
Stores  Corporation  and  subsidiaries  consolidated  as  of  January  31,  1953,  and 
the  related  statements  of  consolidated  earnings  and  consolidated  common  stock¬ 
holders'  equity  for  the  year  then  ended.  Our  examination  Wcis  made  in  accordance 
with  generally  accepted  auditing  standards,  and  accordingly  included  such  tests 
of  the  accounting  records  and  such  other  auditing  procedures  as  we  considered 
necessary  in  the  circumstances. 

In  our  opinion,  the  accompanying  statement  of  consolidated  financial  position 
and  statements  of  consolidated  earnings  and  consolidated  common  stockholders’ 
equity  present  fairly  the  consolidated  financial  position  of  Allied  Stores  Corpo¬ 
ration  and  subsidiaries  consolidated  at  January  31,  1953,  and  the  consolidated 
results  of  their  operations  for  the  year  then  ended,  in  conformity  with  generally 
accepted  accounting  principles  applied  on  a  basis  consistent  with  that  of  the 
preceding  year. 
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ALLiED  STORES  CORPORATiON 
and  SVRSIDMARiES  CONSOEIRATED 


Statement  oi  consolidated  earnings  for  the  fiscal  gear 

January  31^  1953 


Net  sales  (including  leased  departments) 
Cost  of  goods  sold . . . 


Gross  margin. 


Operating  expenses: 

Administrative,  buying,  occupancy,  publicity,  general  and 
selling  expenses,  including  provision  for  estimated  losses 
on  collections  (less  carrying  charges  to  customers  on  de¬ 


ferred  accounts).,. .  $122,138,486 

Rent  (including  $4,61 1,171  to  Alstores  Realty  Corporation)  1 1,354,909 

Provision  for  depreciation  and  amortization .  4,079,134 

Maintenance  and  repairs .  2,765,520 


Operating  earnings. 


Deductions  from  earnings  —  net: 

Interest  paid .  $  1,390,260 

Non-operating  deductions,  including  minority  interest  in  net 

profit  of  Stern  Brothers .  1 18,755 

$  1,509,015 

Less  non-operating  income  (including  interest  of  $375,397 

from  Alstores  Realty  Corporation) .  590,9 1 6 

Earnings  before  federal  income  taxes . 


Provision  for  federal  income  taxes  ( no  excess  profits  tax ) 


Consolidated  net  earnings  for  the  year . 

See  notes  to  financial  statements. 


ended 

$501,840,647 

335,247,137 

$166,593,510 


140,338,049 
$  26,255,461 


918,099 
$  25,337,362 

13,200,000 

$  12,137,362 
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ALLIED  STORES  CORPORATi 

Statement  of  consolidated  finaui 


Current  Assets: 

Cash  . 

Accounts  and  notes  receivable  - —  customers: 

Regular  accounts .  $47,359,332 

Deferred  accounts  and  notes .  29,251,396 

Equity  in  deferred  accounts  ($17,887,851)  sold .  2,146,542 

$78,757,27o 

Less  allowances  for  losses  on  collection  and  for  deferred 
carrying  charges .  4,857,317 


Accounts  receivable  —  suppliers  and  miscellaneous . 

Merchandise  inventories  (Note  A) . 

Claimable  refunds  of  federal  income  taxes  of  prior  years. 


Prepaid  expenses : 

Prepaid  rent,  taxes,  insurance  and  other  expenses .  $  2, 1 70, 1 92 

Inventories  of  supplies .  2,474,108 

Total  current  assets . 


Current  Liabilities: 

Accounts  payable .  $21,644,679 

Accrued  accounts .  7,461,627 

Taxes  (other  than  federal  income  taxes) .  5,574,954 

Federal  income  taxes .  1 6,826,059 

Total  current  liabilities . . . 


Working  Capital 


Other  Assets: 

Insurance  and  other  deposits .  $  509,382 

Investments  and  miscellaneous  assets .  1,571,916 


Investment  in  and  Advances  to  Alstores  Realty  Corporation 

(100%  owned)  — See  statements  attached .  $  5,889,584 

Less  excess  of  sales  price  over  former  carrying  value  of  prop¬ 
erties  transferred  to  Alstores  Realty  Corporation .  536,365 


Carried  Forward 


$  20,593,131 


73,899,953 

3,836,417 

70,091,945 

834,803 

4,644,300 

$173,900,549 


51,507,319 

$122,393,230 

2,081,298 

5,353,219 

$129,827,747 

See  notes  to 
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SUBSIBMARIES  CONSOEIBATED 

»fi - January  I&S3 

Brought  Forward  . 


Property  and  Equipment,  at  cost: 

Land . . .  $  1,676,573 

Buildings  and  equipment  on  owned  properties,  less  accumu¬ 
lated  depreciation  of  $509,045 . 512,882 

Buildings  and  improvements  on  leased  properties,  less  accu¬ 
mulated  amortization  of  $3,621,839 .  1 1,172,849 

Store  fixtures  and  equipment,  less  accumulated  depreciation 

of  $12,755,448  .  24,277,752 

Buildings  and  other  improvements  in  course  of  construction  1,676,875 


U namortized  Long-Term  Note  Expense . 

Goodwill  and  Other  Intangible  Assets . 

Working  capital  and  other  assets. 


Long-Term  Notes  Payable  (Note  B)  : 

31/8%  promissory  notes,  final  maturity  1967 .  $21,250,000 

3/2%  promissory  notes,  final  maturity  1971 .  14,100,000 

4%  promissory  notes,  final  maturity  1956 .  2,250,000 


Minority  Interest  in  Stern  Brothers. 


Net  Assets 


Stockholders^  Equity: 

Cumulative  preferred  stock  (Note  C),  par  value  $100  per 
share : 

Authorized  —  267,486  shares 
Issued : 

4%  Series  —  205,1 19  shares,  less  1,887  shares  held 

in  treasury . 

4%  Second  Series  —  48,000  shares . 


Common  stockholders’  equity,  see  following  page, 


financial  statements. 


$129,827,747 


39,316,931 

159,052 

1 

$1^9,303~73T 

$  37,600,000 

126,198 
$  37,726ri~% 

$131,577,533 


$  20,323,200 
4,800,000 
$  25,1^3,200 

106,454,333 

$131,577~533 
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ALLIED  STORES  CORPORATION 
and  SUBSIDIARIES  CONSOLIDATED 


Statement  of  consoUdated  common  stochholders^  equity  for  the  fiscal 

year  ended  danaary  31  ^  1933 


Common  Stock: 

Amount  of  capital  fixed  by  the  Board  of  Directors  at  $1.00 
per  share: 

Amount  at  January  31,  1952  and  January  31,  1953: 

Authorized  — -  2,500,000  shares  (Note  D) 

Issued  and  outstanding  —  2,195,884  shares .  $  2,195,884 

Additional  amounts  received  for  shares  issued  in  excess  of  fixed 
amount  of  $K00  per  share,  and  discounts  on  repurchase  of 
preferred  stock  (capital  surplus)  : 


Amount  at  January  31,  1952 .  $28,462,670 

Discount  on  repurchase  of  cumulative  preferred  stock  during 

year  .  33,813 

Amount  at  January  31,  1953 .  28,496,483 

Earnings  retained  for  use  in  the  business  since  June  1,  1935 
(earned  surplus) : 

Amount  at  January  31,  1952 .  $71,236,784 

Add  consolidated  net  earnings  for  year  ended  January  31, 

1953  .  12,137,362 

$83,374,146 


Deduct  cash  dividends: 

On  cumulative  preferred  stock,  4%  Series  — four  quar¬ 
terly  dividends  .  $  1,024,528 

On  common  stock  —  four  quarterly  dividends  of  $.75 

per  share  .  6,587,652 

$  7,6127i80 

Amount  at  January  31,  1953,  of  which  $45,157,572  is  re¬ 
stricted  by  provisions  of  the  V/^%  and  3/2%  promissory 


notes  from  the  payment  of  dividends  on  common  stock..,.  75,761,966 

Total  common  stockholders^  equity .  $106,454,333 


See  notes  io  financial  statements. 
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AW.LiED  STORES  CORVORATION 
and  SVBStDMARiES  CONSOLIDATED 


Notes  to  iinaneiai  statements 

The  consolidated  statements  include  all  subsidiaries  except  Alstores  Realty  Corporation  (100%  owned ),  for 
which  separate  statements  are  submitted. 

(A)  The  amounts  for  inventories  of  merchandise  on  hand  at  January  31,  1953  were  generally  stated  on  the  basis 

of  cost  or  market,  whichever  is  lower,  as  determined  by  the  retail  inventory  method,  net  of  discounts,  using, 
as  to  certain  inventories,  the  last-in,  first-out  (lifo)  method  based  on  published  indexes  of  price  changes 
since  January  31,  1941,  or  the  later  date  on  which  the  method  was  adopted.  Inventories  are  stated  at 
$6,466,943  less  than  if  the  lasi-in,  fIrst-out  principle  had  not  been  followed. 

(B)  Under  the  terms  of  the  3j/8%  promissory  notes,  the  Corporation  is  obligated  to  make  annual  prepayments 

on  February  1  of  each  year  in  the  amount  of  $750,000  from  1954  to  1956;  $1,000,000  from  1957  to  1960; 
$1,250,000  from  1961  to  1964;  and  $1,500,000  from  1965  to  1967. 

Under  the  terms  of  the  3%%  promissory  notes,  the  Corporation  is  obligated  to  make  annual  prepayments 
on  February  1  of  each  year  in  the  amount  of  $450,000  from  1954  to  1959;  $600,000  from  1960  to  1963; 
$750,000  from  1964  to  1967;  and  $900,000  from  1968  to  1970. 

Under  the  terms  of  the  4%  promissory  notes,  a  subsidiary  of  the  Corporation  is  obligated  to  pay  $500,000 
in  1955  and  the  balance  on  April  10,  1956. 

(C)  Under  the  terms  of  the  Certificate  of  Incorporation,  the  Corporation  is  obligated  on  or  before  December  31 

of  each  year  to  acquire  4,713  shares  of  cumulative  preferred  stock,  4%  Series  and  until  1971,  1,000  shares 
of  cumulative  preferred  stock,  4%  Second  Series,  at  the  sinking  fund  redemption  price  of  $100  per  share, 
or  by  purchase  not  exceeding  such  redemption  price.  Commencing  in  1971,  the  Corporation  is  obligated 
to  retire  6,000  shares  per  annum  of  the  Second  Series  until  such  series  is  fully  retired.  During  the  year  the 
Corporation  repurchased  5,200  shares  of  the  4%  Series,  and  retired  4,713  shares  thereof.  In  addition,  1,000 
shares  of  the  Second  Series  were  redeemed  and  retired.  Accordingly  the  Corporation  has  complied  with 
such  requirements  up  to  January  31,  1953,  and  is  holding  in  treasury  1,887  shares  of  the  4%  Series  for 
future  requirements. 

The  4%  Series  of  cumulative  preferred  stock  may  be  redeemed  in  whole  or  in  part,  at  $100  per  share  and 
accrued  dividends.  The  Second  Series  may  be  redeemed  in  whole  or  in  part,  at  any  time  up  to  December 
31,  1953,  at  $103  per  share  plus  accrued  dividends,  and  at  reduced  premiums  thereafter.  In  the  event  of 
voluntary  liquidation,  the  holders  of  both  series  of  such  stock  are  entitled  to  the  current  redemption  price, 
other  than  for  sinking  fund  requirements,  and  in  the  event  of  involuntary  liquidation  to  $100  per  share 
and  accrued  dividends. 

(D)  150,000  shares  of  common  stock  are  reserved  for  issuance  to  officers  and  employees  under  a  stock  option 

plan  approved  by  the  stockholders  on  June  19,  1951.  Pursuant  to  such  plan,  options  expiring  July  24,  1958 
for  89,500  shares  have  been  granted  to  eighteen  officers  and  employees  at  a  price  of  $38.60  per  share. 

(E)  At  January  31,  1953,  the  Corporation  and  its  consolidated  subsidiaries  were  lessees  under  174  leases  having 

terms  of  more  than  three  years  from  that  date.  The  rentals  under  these  leases  for  the  year  ending  January 
31,  1954  amount  to  a  minimum  of  $9,442,318  (of  which  $4,897,170  is  payable  to  Alstores  Realty  Corpora¬ 
tion  and  subsidiary  company),  plus,  in  most  cases,  real  estate  taxes  and  other  expenses  and,  in  certain 
instances,  increased  amounts  based  on  percentages  of  sales.  Of  the  leases  which  have  annual  rentals  in 
excess  of  $100,000  each,  all  expire  between  1969  and  2004,  except  for  one  expiring  in  2027. 
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ALSTORES  REALTY  CORPORATiOIV 
and  MTS  SVBSiDIARMES 


Consolidated  balance  sheets  Janaart^  31^  MB33 

ASSETS 


Cash  . 

Accounts  receivable^  prepaid  expenses  and  other  assets . 

Property  and  equipment,  at  cost  (Note  A)  : 

Land  . . $19,682,607 

Buildings  and  equipment  on  owned  properties,  less  accumulated  depreciation 

of  $3,135,530  .  34,104,480 

Buildings  and  improvements  on  leased  properties,  less  accumulated  amortization 

of  $1,306,654  .  19,518,632 

Store  fixtures  and  equipment,  less  accumulated  depreciation  of  $240,658 .  1,168,114 

Construction  in  progress .  3,534,545 

Unamortized  expenses  of  long-term  debt  and  leases . 


LIABILITIES 


Accounts  payable  and  accrued  interest  and  taxes  (other  than  federal  income  taxes),... 

Federal  income  taxes . 

Long-term  debt  (including  $1,448,516  due  within  one  year)  (Notes  A  and  B)  : 

First  mortgage  bonds,  3J4%  and  4%,  not  assumed  (Note  C) . 

First  mortgage  bonds,  8/2%  to  4^4% . . 

Notes,  3/2%  . 

Advances  from  Allied  Stores  Corporation  and  subsidiaries . 

Stockholder’s  equity: 

Capital  stock  —  par  value  $100  per  share: 

Authorized  and  issued,  10,000  shares . 

Earnings  retained  for  use  in  the  business . 


$18,944,000 

51,484,427 

1,177,372 


$  1,000,000 

605,940 


Statement  of  consolidated  eat^nings 
For  the  fiscal  gear  ended  January  31 9  1933 


Rental  income  (including  $4,611,171  from  affiliated  companies) . 

Deduct: 

Provision  for  depreciation  and  amortization .  $1,648,845 

Interest  paid  (including  $375,397  to  Allied  Stores  Corporation) .  2,737,751 

Rent .  42,200 

Other  expenses .  428,942 

Earnings  before  federal  income  taxes . 

Provision  for  federal  income  taxes  (no  excess  profits  tax) . 

Consolidated  net  earnings  for  year . 

Earnings  retained  for  use  in  the  business  at  January  31,  1952 . . 


Earnings  retained  for  use  in  the  business  at  January  31,  1953 
See  notes  to  financial  statements. 


$  283,908 

227,506 


78,008,378 

524,872 

$79,044,664 


$  617,812 

325,529 


71,605,799 

4,889,584 


1,605,940 

$79,044,664 


$5,460,647 


4,857,738 
$  602,909 
325,000 
$  277,909 
328,031 
$  605,940 
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AtLSTORES  REALTY  CORPORATIOIS 
and  MTS  SVRSMDIARIES 


Notes  to  itnaneial  statements 

(A)  Property  and  equipment  carried  at  $73,785^388  is  subject  to  mortgages.  All  property  and  equipment  (except 

$8,185,110  applicable  to  suburban  developments)  is  under  long-term  leases  to  Allied  Stores  Corporation 
or  to  its  consolidated  subsidiaries  guaranteed  by  Allied  Stores  Corporation.  These  leases  are  pledged  as 
collateral  for  the  applicable  indebtedness. 

(B)  Long-term  debt  matures:  $447,767  on  or  before  January  31,  1955,  $512,500  in  1957,  $131,000  in  1958  and 

the  balance  1962  to  1984,  In  addition,  sinking  fund  requirements  for  the  next  five  years  are  as  follows: 
year  ended  January  31,  1 954  ^  $1,438,516;  1955  —  $1,449,265;  1956  —  $1,455,023;  1957  —  $  1 ,492,379; 
1958 — -$1,499,638.  Long-term  debt  of  $52,172,799  contains  provisions  for  prepayment  at  the  Corpora¬ 
tion’s  option  in  whole  or  in  part  with  a  premium,  varying  up  to  344%>  or,  under  certain  circumstances, 
without  premium, 

(C)  The  Corporation  purchased  properties  now  stated  on  its  books  at  $22,298,986  subject  to  first  mortgage  bonds 

of  the  selling  corporations  of  $18,944,000  secured  only  by  the  applicable  properties.  The  Corporation  did 
not  assume  such  bonds. 

(D)  At  January  31,  1953  the  Corporation  and  its  subsidiary  company  were  lessees  under  five  leases  expiring  2001 

to  2050  with  minimum  rentals  of  $44,800  to  the  year  2000,  and  $23,800  thereafter  (and  after  1957  certain 
contingent  amounts  for  one  lease),  plus  real  estate  taxes  and  other  expenses.  The  Corporation  was  also 
lessee  under  19  underlying  leases,  maturing  from  1974  to  2048  with  aggregate  rentals  of  $474,550,  which 
are  paid  directly  by  the  tenants,  Allied  Stores  Corporation  or  its  consolidated  subsidiaries. 

(E)  Commitments  to  purchase  property  and  equipment  and  to  complete  construction  in  progress  amounted  to 

approximately  four  and  one-half  million  dollars  at  January  31,  1953. 


Aeeountants^  report 


Board  of  Directors, 

A L STORES  Realty  Corporation, 
New  York,  New  York. 


We  have  examined  the  consolidated  balance  sheet  of  Alstores  Realty  Corporation  and  its  subsidiaries 
as  of  January  31,  1953,  and  the  related  statement  of  consolidated  earnings  for  the  year  then  ended.  Our  examina¬ 
tion  was  made  in  accordance  with  generally  accepted  auditing  standards,  and  accordingly  included  such  tests  of 
the  accounting  records  and  such  other  auditing  procedures  as  we  considered  necessary  in  the  circumstances. 


In  our  opinion,  the  accompanying  consolidated  balance  sheet  and  statement  of  consolidated  earnings 
present  fairly  the  consolidated  financial  position  of  Alstores  Realty  Corporation  and  its  subsidiaries  at 
January  31,  1953,  and  the  consolidated  results  of  their  operations  for  the  year  then  ended,  in  conformity  with 
generally  accepted  accounting  principles  applied  on  a  basis  consistent  with  that  of  the  preceding  year. 


New  York,  New  York 
April  20,  1953 
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ALLiED  STORES  CORPORATION 

Comparuiive  consolidated  statements 


Current  Assets: 

Cash  . 

U,  S.  Government  Securities  . 

Accounts  and  notes  receivable  (net),  etc . 

Merchandise  inventories  . 

Federal  income  tax  refunds  . 

Prepaid  expenses  . . 

Total  Current  Assets  . 

Current  Liabilities  . 

Working  Capital  . . 

Other  Assets  . 

Investment  in  and  Advances  to  Subsidiary  Company  — 
not  consolidated  . 

1943 

$  13,774,875 
102,177 
16,919,552 
23,481,324 

1,939,214 

56,217,142 

14,664,342 

41,552,800 

1,207,639 

1944 

$  10,573,279 
4,518,451 
14,767,979 
28,055,174 

1,929,512 

59,844,395 

15,847,086 

43,997,309 

1,456,045 

1945 

$  13,394,280 
4,861,859 
18,226,637 
30,540,655 

2,016,344 

69,039,775 

20,576,183 

48,463,592 

2,433,192 

1946 

$  13,513,622 
1,495,262 
21,641,404  ^ 
30,264,585^ 

2,078,96,f 

68,993,838 

18,318,608 
50,675,230 
1,397,144  , 

u 

Property  and  Equipment: 

Land  . 

Buildings  and  equipment  (net)  . 

Improvements  to  leased  property  (net)  . 

Store  fixtures  and  equipment  (net)  . 

Improvements  in  process . 

17,695,669 

8,135,704 

1,369,075 

4,792,668 

16,060,675 

7,817,505 

1,266,279 

4,556,758 

12,551,517 

7,372,968 

1,275,311 

4,627,886 

2,000,300 
2,469,582 
1,517,006  ' 
4,740,065 
313,279 

Total  Property  and  Equipment  . 

Unamortized  Long-Term  Debt  Expense  . 

31,993,116 

141,758 

29,701,217 

122,301 

25,827,682 

10,161 

11,040,232 

Working  Capital  and  Other  Assets . 

Long-Term  Debt  (exclusive  of  amounts  included  under 

current  liabilities)  . 

Reserves  and  Unearned  Income  . 

Minority  Interest  . 

74,895,313 

23,188,957 

1,513,937 

75,276,872 

20,430,623 

1,366,199 

76,734,627 

17,357,398 

1,719,136 

63,112,60^ 

-4 

2,001,433  V 

Net  Assets . 

24,702,894 
$  50,192,419 

21,796,822 
$  53,480,050 

19,076,534 
$  57,658,093 

2,001,433  ^ 
$  61,111,173 

- f=- 

Stockholders’  Equity: 

Preferred  Stock  . 

Common  Stockholders’  Equity  . 

^  23,217,600 
26,974,819 

$  21,903,100 
31,576,950 

$  20,832,900 
36,825,193 

$  20,000,000 
41,111,173  ■ 

Total  Stockholders’  Equity  . . . 

$  50,192,419 

$  53,480,050 

$  57,658,093 

$  61,111,173  ^ 
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ALSTORES  REALTY  CORPORATION  and  ITS  SUBSIDIARIES  * 


Property  and  Equipment  . 

Other  Assets  . ^ 

Total  Assets  . 

Long-Term  Debt  . . ^ 

Other  Liabilities  . 

Advances  from  Allied  Stores  Corporation  . . 

Stockholder’s  Equity  . 

Total  Liabilities  and  Stockholder’s  Equity . 

h 

As  the  above  figures,  prepared  by  the  Company,  are  submitted  for  comparative  purposes  only,  the  footno 
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td  SUBSiDiARIES  CONSOLiDATED 

Mneial  position^~^unuary  31  ^  MB4r3~1353 


1947 

A. 

1948 

1949 

1950 

1951 

1952 

1953 

$  10,607,766 
191,491 
37,613,764 

4*  53,058,034 

i  2,550,956 

$  15,009,775 

46,245,074 

52,830,083 

2,964,360 

2,862,481 

$  9,992,512 

54.349.199 

53.759.200 
2,077,957 
3,196,255 

$  7,145,713 

63,510,015 

52,127,428 

2.643,123 

3,128,237 

$  8,568,254 

70,545,255 

67,067,419 

2,562,203 

3,830,602 

$  13,873,269 

69,376,015 

68,552,968 

4,177,336 

4,895,408 

$  20,593,131 

77,736,370 

70,091,945 

834,803 

4,644,300 

104,022,011 

119,911,773 

123,375,123 

128,554,516 

152,573,733 

160,874,996 

173,900,549 

36,557,491 

36,203,151 

38,177,134 

36,986,290 

48,678,709 

45,354,463 

51,507,319 

67,464,520 

83,708,622 

85,197,989 

91,568,226 

103,895,024 

115,520,533 

122,393,230 

2,145,367 

2,585,167 

1,664,671 

1,538,565 

1,385,734 

2,019,838 

2,081,299 

757,775 

2,269,945 

5,885,869 

6,644,326 

8,918,069 

5,353,219 

“f 

*  3,318,361 

3,359,043 
2,988,001 
6,531,786 
2,907,970 

4,499,471 

4,906,677 

8,310,951 

11,392,148 

3,775,845 

2,053,778 
760,056 
12,627,71  1 
14,836,151 
7,711,450 

1,124,027 

414,455 

14,442,326 

18,087,693 

639,672 

1,523,943 

748,054 

15,225,237 

18,144,098 

4,796,255 

1,545,935 

571,103 

11,805,387 

25,142,266 

1,866,332 

1,676,573 

512,882 

11,172,849 

24,277,752 

1,676,875 

19,105,161 

32,885,092 

37,989,146 

34,708,173 

40,437,587 

40,931,023 

39,316,931 

105,659 

100,343 

89,532 

103,004 

176,998 

159,052 

*■  88,715,048 

120,042,315 

127,222,094 

133,790,365 

152,465,675 

167,566,461 

169,303,731 

A- 

2,480,322 

25,000,000 

2,606,153 

24,250,000 

23,500,000 

29,750,000 

39,800,000 

127,923 

37,600,000 

126,198 

2,480,322 

27,606,153 

24,250,000 

23,500,000 

29,750,000 

39,927,923 

37,726,198 

$  86,234,726 

$  92,436,162 

$102,972,094 

$110,290,365 

$122,715,675 

$127,638,538 

$131,577,533 

$  19,500,000 
66,734,726 

$  18,840,000 
73,596,162 

$  18,790,000 
84,182,094 

$  20,971,700 
89,318,665 

$  25,606,700 
97,108,975 

$  25,743,200 
101,895,338 

$  25,123,200 
106,454,333 

86,234,726 

$  92,436,162 

$102,972,094 

$110,290,365 

$122,715,675 

$127,638,538 

$131,577,533 

Comparative  eonsolidated  balanee  sheets— January  31  ^ 

1948-1953 

1948 

1949 

1950 

1951 

1952 

1953 

$ 

125,113 

$  12,825,859 

$  35,679,431 

$  46,689,581 

$  69,279,221 

$  78,008,378 

y . 

3,256,195 

177,058 

2,229,465 

1,055,059 

878,861 

1,036,286 

$ 

3,381,308 

$  13,002,917 

$  37,908,896 

$  47,744,640 

$  70,158,082 

$  79,044,664 

$ 

2,500,000 

$  10,552,700 

$  30,435,551 

$  39,703,508 

$  59,572,563 

$  71,605,799 

114,323 

156,200 

952,055 

718,548 

784,311 

943,341 

507,775 

2,019,945 

5,478,463 

6,218,177 

8,473,177 

4,889,584 

259,210 

274,072 

1,042,827 

1,104,407 

1,328,031 

1,605,940 

► 

3,381,308 

$  13,002,917 

$  37,908,896 

$  47,744,640 

$  70,158,082 

$  79,044,664 

i 

,ting  thereto,  which  appear  in  the  annual  reports  to  the  stockholders  for  the  respective  years,  are  omitted, 

r 
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ALLIEtf  STORES  CORPORATib 


Comparative  consolidated  statements^ 


Common  Stock: 

Capital  fixed  by  Board  of  Directors  at  $  1 ,00  per  share.. 

1943 

$  1,817,133 

1944 

$  1,817,153 

1945 

$  1,817,153 

1946  * 

$  1,804,88^ 

Additional  amounts  received  and  discounts  on  repur¬ 
chase  of  Preferred  Stock  (capital  surplus)  i 

Amount  at  beginning  of  period  . 

Add— 

Excess  of  consideration  for  issuance  of  shares  of 

Common  Stock  over  $1.00  per  share  . 

Discount  on  repurchase  of  Preferred  Stock . 

Other  credits  (net)  . . 

10,259,591 

282,719 

57,574 

10,599,884 

143,659 

10,743,543 

10,743,543^ 

k 

122, 38& 

Amount  at  end  of  period  . 

10,599,884 

10,743,543 

10,743,543 

10,865,931 

Earnings  retained  for  use  in  the  business  (earned  sur¬ 
plus)  : 

Amount  at  beginning  of  period  . . 

Add—Consolidated  net  earnings  . 

11,276,854 

5,681,428 

14,699,202 

6,850,603 

19,157,370 

7,230,407 

24,405,613 

8,370,4C^ 

Total . 

16,958,282 

21,549,805 

26,387,777 

32,776,014 

Deduct— 

Dividends  paid: 

On  Preferred  Stock  . 

On  Common  Stock  . 

Other  charges  . 

1,176,151 

1,082,929 

1,129,018 

1,263,417 

1,056,400 

1,804,882 

(879,118) 

i 

% 

1,068,632 

2,617,079« 

649,943 

Total  deductions  . 

2,259,080 

2,392,435 

1,982,164 

4,335,654 

Amount  at  end  of  period  . 

14,699,202 

19,157,370 

24,405,613 

28,440,36£) 

Total  Common  Stockholders’  Equity  . 

$  27,116,239 

$  31,718,066 

$  36,966,309 

$  41,111,173 

Common  Stockholders’  Equity  per  share  . 

$14.95 

$17.50 

$20.40 

$22.78 

Comparntive  eonsolidateA  statements  of  earnings  lor  the 

1944 

1945 

1946 

1947  ’’ 

Net  Sales  (including  leased  departments)  . 

$203,718,739 

$241,923,628 

$281,602,454 

$361,712,376 

Gross  margin  . 

72,619,931 

85,959,752 

97,257,502 

116,855,116  . 

Operating  expenses; 

Rent  . 

Provision  for  depreciation  . 

Maintenance  and  repairs  . 

All  other  operating  expenses  . 

4,092,280 

1,246,723 

1,408,253 

44,521,424 

4,773,250 

1,215,757 

1,735,626 

51,888,300 

6,105,775 

1,050,161 

2,232,950 

60,358,061 

7,597,9854 

1,196,656 

2,475,17*7 

75,064,852 

Total  operating  expenses . 

51,268,680 

59,612,933 

69,746,947 

86,334,67a 

Operating  earnings  . 

Other  earnings— net  . . . 

21,351,251 

408,019 

26,346,819 

429,487 

27,510,555 

438,224 

30,520,446 

424,560 

Interest  paid  . 

21,759,270 

895,166 

26,776,306 

982,373 

27,948,779 

478,378 

30,945,006 

41,254’ 

Loss  on  sale  of  land  and  buildings  . 

20,864,104 

1,313,501 

25,793,933 

2,463,526 

27,470,401 

30,903, 75*^. 

Earnings  before  federal  income  taxes  . 

Provision  for  federal  income  taxes  . 

19,550,603 

12,700,000 

23,330,407 

16,100,000 

27,470,401 

19,100,000 

30,903,7531 

12,525,000 

Consolidated  net  earnings  . 

$  6,850,603 

$  7,230,407 

$  8,370,401 

$  18,378,752 

Consolidated  Net  Earnings  of  Alstores  Realty  Corpora¬ 
tion  and  its  Subsidiaries— not  included  above . 


k 

As  the  above  figures,  prepared  by  the  Company,  are  submitted  for  comparative  purposes  only,  the  footm 
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nd  SVBStniARiES  CONSOLIDATED 


timmon  sloekholders’  equity— Januarff  31,  1943-1953 


1947 

1948 

1949 

1950 

1951 

1952 

1953 

$  2,062,722 

$  2,073,907 

$  2,107,922 

$  2,107,922 

$  2,107,922 

$  2,195,884 

$  2,195,884 

N  10,865,931 

22,470,929 

22,858,451 

24,441,300 

24,474,661 

24,480,073 

28,462,670 

11,604,848 

150 

350,033 

15,821 

21,668 

1,074,420 

8,429 

500,000 

33,361 

5,412 

3,949,610 

32,987 

33,813 

22,470.929 

22,858,451 

24,441,300 

24,474,661 

24,480,073 

28,462,670 

28,496,483 

28,440,360 
-f  18,378,752 

42,201,075 

13,623,284 

48,663,804 

15,805,512 

57,632,872 

12,227,302 

62,736,082 

14,944,382 

70,520,980 

8,258,445 

71,236,784 

12,137,362 

^  46,819,112 

55,824,359 

64,469,316 

69,860,174 

77,680,464 

78,779,425 

83,374,146 

796,000 
^  3,816,037 

6,000 

964,000 

6,196,555 

563,700 

6,272,744 

800,326 

6,323,766 

835,718 

6,323,766 

1,020,961 

6,521,680 

1,024,528 

6,587,652 

4,618,037 

7,160,555 

6,836,444 

7,  J  24,092 

7,159,484 

7,542,641 

7,612,180 

•■42,201,075 

48,663,804 

57,632,872 

62,736,082 

70,520,980 

71,236,784 

75,761,966 

$  66,734,726 

$  73,596,162 

$  84,182,094 

$  89,318,665 

$  97,108,975 

$101,895,338 

$106,454,333 

$32.35 

$35,49 

$39.94 

$42.37 

$46.07 

$46.40 

$48.48 

Jiseal  t^ears  ended  January  Si 9  I944‘'IS5S 

1948 

1949 

1950 

1951 

1952 

1953 

Total  for 
the  Ten  Years 

$392,199,076 

$419,227,618 

$407,838,280 

$439,908,620 

$476,692,651 

$501,840,647 

$3,726,664,083 

'  120,135,655 

134,922,454 

131,307,326 

146,869,017 

152,671,077 

166,593,510 

1,225,191,340 

*  7,609,652 

1,831,546 
•  3,056,780 
86,812,977 

8,272,006 

2,684,755 

2,571,677 

94,928,059 

8,505,933 

3,192,184 

2,880,775 

96,423,620 

9,635,468 

3,357,989 

2,938,491 

103,676,401 

10,400,956 

3,774,595 

3,430,171 

1  17,258,331 

11,354,909 

4,079,134 

2,765,520 

122,138,486 

78,348,214 

23,629,500 

25,495,420 

853,070,511 

‘  99,310,955 

108,456,497 

111,002,512 

119,608,349 

134,864,053 

140,338,049 

980,543,645 

y  20,824,700 
116,489 

26,465,957 

(181,812) 

20,304,814 

227,153 

27,260,668 

323,160 

17,807,024 

542,106 

26,255,461 

472,161 

244,647,695 

3,399,547 

-  20,941,189 

143,726 

26,284,145 

878,633 

20,531,967 

904,665 

27,783,828 

1,114.446 

18,349,130 

1,490,685 

26,727,622 

1,390,260 

248,047,242 

8,319,586 

20,797,463 

25,405,512 

19,627,302 

26,669,382 

16,858,445 

25,337,362 

239,727,656 

3,777,027 

*■  20,797,463 
7,174,179 

25,405,512 

9,600,000 

19,627,302 

7,400,000 

26,669,382 

11, 725, 000 

1 6,858,445 
8,600,000 

25,337,362 

13,200,000 

235,950,629 

118,124,179 

$  13,623,284 

$  15,805,512 

$  12,227,302 

$  14,944,382 

$  8,258,445 

$  12,137,362 

$117,826,450 

> 

$  9,210 

•  —  — 

$  14,862 

$  18,755 

$  61,580 

$  223,624 

$  277,909 

$  605,940 

ating  thereto,  which  appear  in  the  annual  reports  to  the  stockholders  for  the  respective  years,  are  omitted. 
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STORES  OWNED  BY 

ALLiED  STORES  CORPORATION 


Polsky's 

Akron,  Ohio 

O’Neill's 

Baltimore,  Md. 

Jordan  Marsh 

Boston  and  Framingham,  Mass, 

Rollman's 

Cincinnati,  Ohio 

Sterling-Lindner-Davis 

Cleveland,  Ohio 

Morehouse-Fashion 

Columbus,  Ohio 

Titche-Goettinger 

Dallas,  Texas 

Laubacei's 

Easton,  Pa. 

Herpolseieimer’s 

Grand  Rapids  and  Muskegon,  Mich, 

Paris  of  Montana 

Great  Falls,  Mont. 

Meyer's 

Greensboro,  N.  C. 

Robinson-Schwenn 

Hamilton,  Ohio 

Joske’s  of  Houston 

Field's 

Houston,  Texas 

Jackson,  Mich. 

Gertz 

Jamaica  and  Flushing,  N.  Y. 

Peck's 

Kansas  City,  Mo. 

Muller's 

Lake  Charles,  La. 

Bon  Ton 

Lebanon,  Pa. 

Bon  Marche 

Longview,  Wash. 

Bon  Marceie 

Lowell,  Mass. 

Guggenheimer's 

Lynchburg,  Va. 

Joslin’s 

Malden,  Mass, 

John  Ross 

Middletown,  Ohio 

Donaldson's 

Minneapolis,  Minn,  and  Rapid 

City,  South  Dakota 

Stern  Brothers  (97%  o\vned) 

New  York,  N.  Y. 

Quackenbush 

Paterson,  N.  J. 

Waite's 

Pontiac,  Mich. 

Joske’s  of  Texas 

San  Antonio,  Texas 

Levy's  of  Savannah 

Savannah,  Ga. 

Bon  Marche 

Seattle,  Northgate  and  Everett,  Wash 

Bon  Marc  he- Pa  lace 

Spokane,  Wash. 

Heer's 

Springfield,  Mo. 

Wren's 

Springfield,  Ohio 

Golden  Rule 

St.  Paul,  Minn. 

Dey  Brothers 

Syracuse,  N.  Y. 

Bon  Margi-ie 

Tacoma,  Wash. 

Maas  Brothers 

Tampa  and  St.  Petersburg,  Fla. 

Black’s 

Waterloo,  Iowa 

Barnes- WooDiN 

Yakima,  Wash. 

Pomeroy's 

Reading,  Pa. 

(Operates  stores  in  Reading,  Harrisburg,  Wilkes-Barre,  and  Pottsville,  Pennsylvania) 

Troutman^s  Greensburg,  Pa. 

(Operates  stores  in  Greensburg,  Butler,  Dubois,  Indiana,  Gonnellsville,  Latrobe, 
New  Castle  and  Warren,  Pennsylvania) 

Anderson's  Boise,  Idaho 

(Operates  stores  in  five  cities  in  Idaho,  two  cities  in  Oregon,  two  cities  in  Washington, 
one  city  in  Colorado,  two  cities  in  Utah) 

Represented  in  the  domestic  markets  by  a  wholly-owned  subsidiary 

ALLIED  PURCHASING  CORPORATION  New  York  -  Chicago  -  Los  Angeles 

Represented  in  foreign  markets  by  a  wholly-owned  subsidiary 

METASCO,  INC.  New  York  —  London  —  Paris  —  Tokyo  —  Brussels  —  Vienna 
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